	V. SPECIAL CIRCUMSTANCES


A.  SPECIAL TYPES OF INTERNSHIPS

In addition to the normal 9 or 12 month internship the seminary at times offers the following:

Concurrent Internship

A concurrent internship normally extends over two academic years and includes the summer between these two years. The student will carry an academic schedule equivalent to approximately one-half of the required number of courses for each of the four semesters of the last two years of the seminary educational process. Placement close to the educational center is necessary.  Timelines for evaluations will be established individually in conversation among the Director of Field Education, Supervisor and Intern. 





Non-Parish Setting

Under extraordinary circumstances, certain non-parish settings may be arranged providing the work is done under a qualified supervisor and that the student's home synod explicitly approves the placement.






Overseas Internship



Each year the Division for Global Mission places a few students in an overseas setting.

Because of the rarity of this opportunity, DGM requests:



~
Top academic students.



~
Persons with a broad Lutheran background.



~
The encouragement of synodical committees.



~
Recommendation of faculties.




No student will be placed in an overseas setting without full cooperation of the student's synod. DGM does not pay the tuition for persons chosen.

B.  EXTENDED ILLNESS

An extended illness of the intern can become problematic for an experience of such relatively short duration as an internship. In such situations, a careful balance must be maintained assuring fairness to the student as well as to the parish. When questions arise with respect to such situations, the following guidelines can apply:

Although the intern is not an employee of the congregation (except for tax purposes) but a student fulfilling the internship requirement of the Church and seminary, and receiving an educational stipend, congregations that have sick leave policies for its paid staff should seek to apply that same policy to the intern.   In the absence of an operative sick leave policy, the following is offered to the student and the congregation as counsel and advice:



Sick Leave  For the purpose of policy, "sick leave" may be granted for any



student absent from duty because of accident or illness, including any illness


resulting from pregnancy or childbirth.


Short-Term Illness  Up to one week, shall not affect the stipend or housing 


arrangements.


Long-Term Illness or Disability  More than one week may necessitate


adjustments, as negotiated by the Field Education staff, the intern, and the 


congregation. A long-term illness extending beyond a month may necessitate 


a review of the internship by the Field Education staff. 


Internship Requirement  An extended sick leave may interfere with students 


ability to meet the one-year requirement of the ELCA and the seminary. 


There is normally some flexibility allowing for negotiation for an absence of 


a maximum of three months. For instance, a student may surrender his or her 

  
vacation time or negotiate a reduction of stipend or even waiver of stipend if 


that seems appropriate. On occasion, students are able to fulfill a portion
of


their pastoral duties by working part-time, permitting them to achieve some 


of their educational goals. The internship requirement should be fulfilled with 


a balance of integrity and of compensation for one who is ill.
PARENTAL LEAVE POLICY  : 
Standard policy following the birth of a child while on full-time internship is six consecutive weeks of leave for a mother, and four consecutive weeks for a father, divided as follows:

· 2 weeks paid leave (mother only)

· 2 weeks standard paid vacation time (mother or father) 

· 2 weeks unpaid leave (mother or father)

· Housing support continues during this time.

Note that parental leave includes the paid vacation time required as standard for all internships.  Understanding the limited duration of pastoral internships, these are to be considered reasonable, if basic, amounts.  Congregations may choose to accommodate additional parental leave, in consultation and agreement with the intern, Seminary, and the intern’s Candidacy Committee.

Note: When pregnancy occurs prior to the start of internship, the internship plan will be re-evaluated by all parties.  Intern, site, seminary, and candidacy committee will together determine the suitability and timing of the internship.   

Effective June 1, 2012
C.  MINISTERIAL ACTS



Baptism  In emergencies an intern may perform a baptism as may any lay person. However, any non-emergency situation is governed by the policies of the ELCA which call for an ordained person to preside at baptism.



Holy Communion


The normative statement on the public celebration of Holy Communion is: 



"The pastor (of the congregation) as one duly called and ordained for the 



Ministry of Word and Sacrament, shall preside at the Holy Communion."



 (Section 11A.5 of the Statement for Communion Practices)



*The appropriate liturgical role for seminarians at celebrations of Holy 




Communion is to serve as assisting minister. We understand this to mean that an intern will not preside at public services of Holy Communion where the called pastor of the congregation is available. They may, when properly authorized, distribute home communion along with other authorized persons. The intern should never be the sole eucharistic minister for the congregation.



Weddings In most states, an intern may not legally officiate at a wedding service. Although there are exceptions to that general rule, they are rare and interns should not assume the right or privilege of performing a wedding while on internship. 



Funerals Unlike weddings, neither Church policy nor State law insists that funerals be conducted by an ordained person. Therefore, interns are free to conduct funerals with the consent and guidance of the supervising pastor. 

D.  CHANGE OF PASTORAL LEADERSHIP

If a pastoral vacancy occurs in a congregation to which an intern has been assigned, the internship is terminated. At the same time, an automatic review of the situation occurs. If the vacancy occurs before the internship begins, the intern usually will be reassigned. If the vacancy develops after the internship begins, every effort will be made to continue the internship by seeking to find alternate forms of supervision either with the assistance of a vice-pastor or, on rare occasions, taking advantage of supervising expertise that may be exercised by lay people within the congregation.

E.  TERMINATION OF ENDORSEMENT

It is the policy of the seminaries to terminate the internship of any student whose ecclesiastical endorsement is removed, immediately upon notice from the endorsing body. This is the policy because the seminaries view the internship as having a direct relationship to ordination. It is assumed that mutual and prior discussions between synod officials and faculty will occur before such action is taken.

F.  EXPECTATIONS CONCERNING SEXUAL CONDUCT OF CANDIDATES

(See Eastern Cluster Lay Committee Manual for text)

G.  SEXUAL HARASSMENT

The seminary policy concerning sexual harassment shall be applied to all internships. In this policy, sexual harassment is defined as including any unwelcome sexual advance, request for sexual favors, and/or verbal expression or physical conduct of a sexual nature by a male or female.

Alleged violations shall be reported to the Director of Internships immediately and in confidence. The President or Dean may be contacted in the event the Director of Internship is unavailable. If the aggrieved party is prepared to declare that he or she has been harassed, a discussion shall be initiated by the Director of Internship with the parties involved. If the parties agree that the matter is resolved, no additional steps need be taken. If there is not agreement, the President and/or Dean shall immediately establish a hearing to determine whether or not sexual harassment has occurred and seminary policies shall be followed.

H.  DRUG/ALCOHOL ABUSE POLICY

The seminary policy regarding drug and alcohol abuse shall apply to all internships. These follow the Drug-Free Schools and Communities Act Amendments of 1989, Public Law 101-226. As required by the Act, the seminary has provided notification of (1) standards of conduct, (2) legal sanctions, (3) health risks, (4) prevention and treatment, and (5) institutional sanctions.

Interns, as students, are covered in this policy. Sanctions for student can range from probation to suspension and dismissal. Violations may lead to referral for prosecution under local, State, and Federal Law. In the case of personal use and abuse, the individual's willingness to pursue responsible treatment is a significant consideration in defining the institution's response.

I.  TITLES

Approved titles include "intern" or "vicar." Under no circumstances is the intern to be called "pastor" or "The Reverend." The Church in its good time bestows these latter titles by ordination. No congregation and no seminary has the right to convey that which the Church has reserved to its candidacy process.

J.  EARLY TERMINATION OF AN INTERNSHIP

An internship is an educational program under the authority of the faculty of the seminary. Just as the internship is established by the faculty, it may be terminated only by faculty action. In agreeing to the terms of the internship, a congregation is agreeing to provide a learning opportunity for the student. Only for government tax purposes is the student an employee of the congregation.



CONSULTATION WITH THE STUDENT'S SYNOD

Consultation with the student's synod is essential and shall be pursued at the earliest time by the seminary.




CAUSES FOR EARLY TERMINATION

*
Mutual agreement by the congregation's representatives, the seminary's representatives, and the student.



*
The unsuitability of the site for learning purposes or the absence of appropriate learning as determined by the seminary.

 *
The resignation of the pastor/supervisor from his/her call or the disability of the pastor/supervisor for a significant portion of the internship period.

*
Inappropriate supervisory practice as determined by the seminary.

*
The inability of the intern to conduct the office of intern effectively in the setting without reflection on moral and spiritual character of the intern, which judgment shall be the prerogative of the faculty.

*
The physical or mental incapacity of the intern.

*
The disqualification of the intern on grounds of doctrine, morality, or continued        neglect of duty as well as denial of the Christian faith, conduct grossly unbecoming a member of the Church of Christ, or persistent trouble-making within the congregation as reported by the pastor/supervisor, the intern committee, or other appropriate congregational leaders.



PROCEDURES FOR EARLY TERMINATION


In each of the above situations all appropriate persons shall be heard, after which the seminary's representative will inform the faculty of the situation and the faculty may vote to discontinue the internship.


Premature termination of an internship, regardless of the cause, shall be reported to the student's synod or church body by the Director of Internship or the Dean of the seminary.



The obligations of a congregation to a person whose internship has been terminated by the faculty shall cease with that termination action, except that to reduce hardship the congregation may be asked by the seminary to provide temporary sustenance.



POST TERMINATION PROCEDURE


The advice and counsel of the student's synod or church body shall be obtained prior to further action with regard to the completion of the internship requirements.



GRADES AND TRANSCRIPT NOTATIONS


When an internship is completed at full term, the grade of "pass" or "fail" is assigned as appropriate, without explanatory notation. When an internship is terminated either by the student's voluntary withdrawal, or by a decision of the seminary faculty, the grade of "W" or "fail" shall be assigned as appropriate, with no explanatory notation. In some cases, the grade of "no credit" shall be assigned with notation of "Internship terminated (date)."  At Gettysburg Seminary, receiving an F (fail) or WF (withdrew failing) for the internship subjects a student to academic dismissal. 



PROCESS FOR APPEAL


The process for appeal described in the appropriate Student Handbook shall pertain.



INTERNSHIP TUITION


Payment of the tuition remains the obligation of the student, but it is understood that the congregation/agency will make payment, with the above reductions, when that had been part of the internship agreement. (Global Mission does not pay tuition for its overseas internships.)
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