PROPOSED AGENDA ITEMS FOR INTERNSHIP COMMITTEES
FOR CON-CURRENT INTERNSHIPS FEEL FREE TO ADJUST ACCORDING TO YOUR TIME-LINE 
Proposed Items for the First Month's Agenda
1. 
Pray for the Holy Spirit's guidance toward shaping the committee into a caring community and working assembly.

2.
Inquire about the adequacy of the intern's housing, office arrangement, transportation, and present cash flow.

3.
If the intern is married, focus some attention upon the spouse or partner--her/his adjustment to the move, settling into the new community, locations of employment (if desired), etc.

4.
Determine what orientation assistance the committee members might still provide.

5.
Spend some time getting acquainted.  Hear the intern's and spouse's or partner’s life-stories and then share highlights of your own life story, including especially the history of your participation in this congregation.

6.
Make sure each committee member has a copy of The Internship Committee Manual and agrees to read it through.

Proposed Items for the Second Month's Agenda 
1.
Pray for the Lord's blessings of openness, friendliness, and unconditional love.

2.
Review the intern's Learning Covenant which should be completed by now.

3.
Start sharing with the intern feedback on the intern's worship leadership, scripture reading, public praying, and the like.  Defer sermon assessment until the next meeting.

Proposed Items for the Third Month's Agenda 
1.
During the month of Thanksgiving, begin with a round of thank-you prayers specifically related to the internship program in this context.

2.
By the third month, the illusions surrounding the honeymoon phase of the internship begin to subside.  Explore together two major disillusionments the intern has experienced to date.  Do this with case examples, pre-prepared and distributed in advance of the meeting by the intern.  Do not stop with the negative.  Ask how the intern is handling the matters. Share how you have handled similar events in your lives.

3.
Do a swift, first-quarter over-all evaluation, attempting to balance affirmation with needed nudges for growth.

Proposed Items for the Fourth Month's Agenda 
1.
Invite a member to lead in opening devotions. The Coming of Christ is a natural theme.

2.
During this month when we observe the incarnation of our Lord, share together your impressions of how fully the intern has entered the arena of this congregation and community and feels at home there.  Point out possible community involvement -- local government, law enforcement, school system, social service agencies, and other institutions that touch the lives of members of the congregation.  Also inquire about the intern's concern with some of the larger social issues of the day.

3.
Plan to spend some time evaluating the intern's skills at your next meeting.  Discover who has observed the intern teaching and decide who shall monitor it additionally--when and how.  Be ready to report at the next meeting.

4.
With one-third of the internship year past, spend some time evaluating the effectiveness of this committee's functioning.  What have been the strengths for which we congratulate ourselves?  In what major ways ought we to improve in order to be more effective in the ministry of this committee?

Proposed Items for the Fifth Month's Agenda 
1.
Invite a member to lead in opening devotions. Mission outreach or the manifestation of Christ in your life could guide the sharing.

2.
Spend a major block of time assessing the intern's teaching skills. Invite the intern's self-assessment by means of case material from his/her teaching experience in the congregation. Hear evaluative reports.  Make positive suggestions for improvement.  Identify some sources and personnel which the intern might find useful.  (You may wish to invite the pastor to be present during part or all of this agenda item.)

3.
Alert committee members that the next meeting will mark the half-way point of the internship, and the progress of the intern to that point will be reviewed.  Remind all to be especially attentive to areas of the intern's ministry that may not have been topics for group discussion thus far (e.g. youth ministry, visitation/counseling, administration).

4.
Give some feedback on the ways in which the intern's preaching has improved.

Proposed Items for the Sixth Month's Agenda 
1.
Invite a member to lead in opening devotions.

2.
Ask the intern to give his/her mid-year assessment. Listen for possible human tendencies to distort by over-emphasizing faults or ignoring them by over-emphasizing gifts or ignoring them.

3.
Ask each committee member to share his/her own mid-year evaluations of the intern. Seek balance and wholeness to help the intern see more clearly his/her own strengths and weaknesses.

4.
Invite the intern's spouse or partner (if married) to share his/her impressions as well.


 
"I am most aware of my spouse's or partner’s growth in..."


 
"I believe my spouse's or partner’s growth could be aided significantly if..." 

Proposed Items for the Seventh Month's Agenda 
1.
Invite the intern to share a meditation.

2.
Hand out the Mid-Year Evaluation forms to each committee member to work on or work directly from the ELCA’s web-site for these forms. *See instructions at the end of this booklet .
3.
Ask if there are any second thoughts about the mid-year comments made last month -- any unfinished business.

4. Invite the intern to share any updating that has occurred in relation to his/her Learning Covenant.

5.
Assess the intern's rationale for and record of doing home visits. Do this by means of case material presented by the intern. No gossip, please.  Spend some time trying to determine what priority this should have in ministry today.

6.
If your intern is married and you haven't made comments to date on your perception of the spouse's or partner’s supportiveness of the intern's ministry, are conditions right for doing that now?

Proposed Items for the Eighth Month's Agenda 
1.
Spring is in the air.  In an opening round of prayer-thoughts, let each one present thank God for that blessing of Spring most appreciated by him or her.

2.
Remember to give feedback on the intern's last sermon.  Review the intern's involvement in the Lenten and Easter services.

3.
Review the Mid-Year Evaluation Forms and give feedback.

4.
In what two ways have you seen most dramatic (resurrection-like!) growth in the intern since coming here? Perhaps the intern could respond with questions for clarification and other comments that in the saying will help the person actually hear those good things and, hopefully be blessed in that hearing.

Proposed Items for the Ninth Month's Agenda 
1.
Invite a committee member to lead in opening worship.

2.
Before the summer youth activities begin, it's a good time to review the intern's involvement with youth--how effective, how well balanced and responsive to the total youth personality, how supportive of and cooperative with work done by the youth sponsors and parents. Again, case material from the learner’s own youth ministry would give him/her appropriate control over the learning to take place.

3.
Provide constructive feedback on the intern's last sermon.

4.
At this three-quarter juncture, it may again be important to ask how the committee itself is functioning:  Faithful attendance, spirited participation, blend of encouragement and nudging, good morale, climate of loving acceptance?

Proposed Items for the Tenth Month's Agenda 
1.
Perhaps you will want to plan this or the next meeting as a social outing, including other members of your families.  Have fun together!

2.
June is typically the month for Vacation Church School.  Invite the intern to review his/her involvement in that teaching/learning opportunity.

3.
This would be a good time to pose the question implied in earlier reviews:  what learning had you as intern hoped to achieve that haven't as yet become realities for you?  May we help you structure some specific engagements which would still help you attain your learning goals?

Proposed Items for the eleventh Month's Agenda 
1.
Talk about the final evaluation which will be completed by the next meeting.  Determine what additional surveys or assessments, if any, ought to be done in preparation for the final evaluative review.

2.
Invite the intern's spouse or partner (if intern is married) to lead in opening prayer (but accept graciously a refusal as they may have legitimate hesitancies about such a public event).

3.
Begin talking about going away issues.  Recognize the symptoms of grief: denial that the end is coming up so soon, some feelings of sadness and disappointment--maybe depression, anger about unfulfilled expectations, worrisome concern about "did we all do our job?"  A case by the intern could highlight the pleasant surprises and unexpected bonuses which were provided by this year together. 

4.
In discussing the conclusion of the internship process, will there be any going-away events?  What transitions or bridge-builders need to be made for the next intern, if there will be one?

Proposed Items for the Twelfth Month's Agenda 
1.
Ask the Chairperson of the Committee to lead a devotional.

2.
Have the committee agree on a final evaluation as completed by the committee chair.

3.
Discuss the evaluations with the intern.

4.
Invite the intern's summary assessment of the year. This can be seen as the "exit interview" which can provide improvements for the next intern to come.

5.
Complete plans for any final, going-away events.

6.
Talk about the importance of saying "good-bye" and not just "so long."  Interns, like leaving pastors, are professionally bound to leave to avoid unprofessional effects on a successor and the ministry which is left behind.
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