
EVANGELICAL LUTHERAN CHURCH IN AMERICA


APPLICATION FOR INTERN
Email a copy to the Seminary from which you hope to obtain an intern.  Deadline for filing is January 31.  Application for an intern may not be made to more than one seminary.  If the seminary to which you have applied is unable to fill your request, this information will be shared with all other ELCA seminaries, in order to place the student with you who best fits your situation.  Insofar as possible, please involve a lay committee in filling out this application.

To: 
Director of Internship 

Lutheran Theological Seminary at Gettysburg

61 Seminary Ridge

Gettysburg, PA 17325


Applicants must email or scan this document to: kdodds@ltsg.edu
The undersigned has been authorized to request an intern for:

Parish/Agency 
__
(If Agency, attach a description of agency and its relationship to the church)

Synod
__
Supervisor _____________________________Supervisor's position
__
Mailing Address______________________________________________Zip
__
Office Telephone (_____)_____________email-______________________________________
Supervisor’s Residence Phone (____) ______________ Cell Phone: ( ____) ________________ 
Intern’s Residence Phone  (if available) (________)
__
Dates of Internship: Month_________ Year________ to Month_________Year 
__
Are these dates negotiable?
(   ) Yes

(   ) No

Are there any special qualifications desired in an intern/vicar?  Specify:

While careful attention will be given to providing a full and varied experience in the work of the church with consideration for the needs of the student and the parish/agency, determination of final placement is the responsibility of the seminary.  Information provided below is intended to guide both students and seminary in the placement process.

I. INFORMATION ON PARISH/AGENCY

Baptized members
Confirmed members 


Average worship attendance
Church School enrollment 


Parish staff includes: (Please indicate F for full time or P for part time)

______ Associate/Assistant Pastor_______ Associate in Ministry (AIM)_____Parish Nurse

______Diaconal Minister  _______Church Musicians   ______Secretary 

Other (specify)


Total Budget:____________ Percentage of total congregational giving for benevolence ______

ELCA __________ Other___________

Type of congregation (mission development, re-development, yolked, etc.


Three types of employment of members 1.____________2._______________3.___________

Type of locale (rural, suburban, urban, etc.) 


Approximate population of mission service area 


Ethnic/Cultural backgrounds (Specify relative percentage of each)

a. Membership 

b. Neighborhood 

List nearest    a. Airport _____________________How far away? 



Business Center_________________________How far away? 



Kinds of public transportation available:



Does the student need their own mode of transportation?____yes____no

Major businesses & industries 


Other unique features of the community: 


What newspaper would be most useful for the intern/vicar to read as an introduction to your community prior to arriving


II. CONGREGATIONS OBLIGATION FOR INTERNSHIP
A.
Required of the congregation by the ELCA Vocation and Education Division
1. STIPEND:  The congregation/agency will provide a monthly-undesignated cash stipend of $1100.00.  

2. FICA:  The congregation/agency will pay for the employer's share of FICA based on the total value of stipend plus housing provided.  The intern is considered an employee of the congregation.

3. WORK EXPENSES:  The congregation/agency will reimburse the intern/vicar for approved expenses incurred in his/her work.

4. TRAVEL REIMBURSEMENT:
The congregation/agency will pay automobile expenses incurred in the performance of assigned duties at the rate specified by the IRS as an allowable deduction (or as a monthly allowance of $ ________________).

5. DAY OFF/VACATION: The congregation/agency will grant the intern a minimum of one day off per week.  For a twelve month internship, a two week vacation with stipend, or, for a nine month internship, a ten-day vacation with stipend, shall be granted.

6. HOUSING:  The congregation/agency will provide adequate, furnished housing, plus utilities (long distance personal phone calls excepted.)  Please indicate arrangements:

· Housing is already secured.  Describe here:



     ______ one bedroom
______ two bedroom
_____ three bedroom



     Available housing   _____will  _____will not accommodate pets.
· If housing is not already secured by the congregation/agency, a monthly housing/utility allowance in the amount of $_________ will be paid to intern/vicar.  The congregation/agency will assist the student in locating housing.

· If unfurnished or under-furnished housing is provided, moving expenses to and from the internship site will be provided by the congregation/agency in addition to the travel pool in the following manner

· Any other housing arrangement must be negotiated with the seminary.

7. The congregation/agency agrees to send to the seminary the sum of $500 toward a travel pool to help subsidize the travel expenses for one round trip between the seminary and the place of internship.

8. The congregation/agency will pay the $1000 tuition/administrative fee for the internship year.

  9.   The congregation/agency will pay the Student Fees of $325.00-a fee that goes towards    student association, technology services, etc.. 

 10.   The congregation will pay the cost of the intern’s medical insurance premium.  ELCA student medical plan costs $2,290 per year for the intern.   

C  . Student Support (optional items)

· The congregation/agency will assist in paying the intern's share of FICA based on the total value of stipend plus housing provided.  (If this item is checked, please give details)  Please note:  this amount is a taxable item for the student.

· The congregation/agency desires, at its own expense, a visit by the intern/vicar for orientation purposes prior to the start of the internship.  _______________________________________
III. Student Learning Opportunities
It is understood that the student will be offered a full and varied program of ser​vice/learning opportunities, including those specifically listed below.  A check indicates your intention to provide this ministry experi​ence and ability.

1. The congregation at worship
The congregation/agency will offer the student opportunity for:

· Preaching (once a month is considered minimum)

· Worship leadership, including planning specific services and work with the worship and music


committee, multi-media and a variety of worship types and styles.

· Observing and/or assisting in pastoral acts such as wedding rehearsals, weddings, funerals,


baptisms, and private communions.

· Sermon evaluation meetings with a representative group of worshippers (once a quarter would


be average.)

· Learning opportunities in the area of worship (e.g., courses, seminars, including pericope 


study groups.)  Please specify any such opportunities already in place:

· Other 













2. Pastoral Care
The congregation/agency will offer the student opportunity for:

· Visiting members, including youth, aged, etc.

· Visiting inactive members

· Visiting un-churched people

· Grief ministry, such as visits with the sick, the bereaved, divorced, the unemployed, etc.

· Counseling (informal)

· Assisting members in the development of their own visitation ministry.

· Other 













3. Lay Ministry
The congregation/agency will offer the student opportunity for:

· Participating in specific programs related to lay vocations, such as Stephen Ministry, Ministry in Daily Life, Befrienders, Shepherding Pro​grams, etc. Please specify programs:

· Participating in marriage enrichment, parenting, singles' ministries, etc.  Please specify program(s)












· Encouraging lay people to identify and use their talents in the church and in daily life.

· Educating, training and supervising volunteers as they work in various congregational or agency programs.

· Dialogue with members on the interaction of vocation and faith.

· Other













4. Education
The congregation/agency will offer the student opportunity for:

· Teaching in the congregation's or agency's educational program at all levels.  Please specify programs:












· Modeling and teaching appropriate use of inclusive language.

· Participation in the review of curriculum materials.

· Using a variety of educational resources (eg. the arts, media and technology).

· Participation in the training of teachers and feedback on their work.

· Administration of at least one educational program from initial planning through evaluation.  Please specify:












· Other













5. Evangelism
The congregation/agency will offer the student opportunity for:

· Sharing one's own faith in an explicit way with others.

· Working with the evangelism committee or other committees to involve members of the congregation in evangelism and outreach.

· Leading the congregation/agency into active mission and service to people beyond it’s  boundaries.

· Becoming personally involved in and encouraging members of the congregation to participate in the global mission of the church through contact with persons overseas, study seminars and Global Mission Events. 

· Other













6. Social Ministry
The congregation/agency will offer the student opportunity for:

· Participation in social ministry programs conducted by the congregation or other church and community agencies. Please specify programs







· Studying the social statements of the ELCA.

· Exposure to agencies dealing with alcoholism, drug dependency, child or spouse abuse, etc. Please specify:












· Challenging any practices in the congregation, agency or community which foster or support sexism, racism or ageism.

· Studying the social, economic, and political realities of the local congregation and community.

· Involvement with advocacy and service programs sponsored by the local ministerial 
association and\or the state Council of Churches.

· Other













7. Stewardship
The congregation/agency will offer the student opportunity for:

· Work with the congregation/agency in enhancing a holistic understanding of biblical stewardship.

· Participation in use of time and talent surveys and spiritual gifts inventory.

· Participation in the stewardship program of the congregation, including development of the budget and its administration. 

· Support of church and community organizations beyond congregational boundaries.  Please specify:













· Participation with congregation in programs of caring for the earth and environment.

· Other













8. Ecumenism
The congregation/agency will offer the student opportunity for:

· Engaging in dialogue with people of other Christian churches.

· Engaging in dialogue with people of other faiths

· Becoming familiar with church-wide policy on ecumenical relationships particularly with regard to the Roman Catholic, Episcopal, and Reformed traditions.

· Studying the multicultural and global context within which the Christian faith makes its witness.

9. Administration
The congregation/agency will offer the student opportunity for:

· Assisting in preparation of annual congregational reports to the judicatory.

· Working with the church treasurer and financial secretary to understand the process of recording and reporting financial contributions, as well as the disbursement of those contributions by the church treasurer.
· Familiarity with procedures for administrating the church office.

10.  Leadership
The congregation/agency will offer the student opportunity for:

· Helping groups and committees define and communicate their goals.

· Analyzing dynamics of the congregation's decision-making process.

· Leadership in inclusive ministry.

· Ministry with gay and lesbian people.

· Ministry with persons of diverse racial, class and economic situations.

· Helping the congregation/agency bring about constructive change and deal creatively with conflict.

· Collegial involvement with leaders of other congregations in the community and synod.

· Contact with representatives of synods or church-wide agencies leading to increased understanding of their function.

· Exercising appropriate leadership authority.

· Other; please specify











11. Leadership Project
Each intern will be asked to complete a project in one of the following areas.  The pastor-supervisor and intern committee will be asked to approve such a project in advance and evaluate it when it is completed.  The intern will be responsible for all the conceptualization, initiative, administration, and reporting related to it.  It will permit and intern to test his/her ability to function as a leader who mobilizes the laity in ministry.

In terms of opportunity and appropriateness for such a project, prioritize the top areas from 1 to 3, with 1 being the most appropri​ate.


_____ Evangelism
_____ Stewardship
_____Social Ministry


_____ Lay Ministry
_____ Ecumenism
______Other

12. Support for the Internship as a Learning Process

It is expected that

· The supervisor will attend recommended training events on intern​ship supervision and internship clusters.

· The supervisor will arrange at least one hour per week for supervision, including theological reflection, with the intern about pasto​ral identity and ministry.   This time should be kept free from external interruptions and routine calendar planning and focus this on the development of the intern as a pastor.

· An internship committee, consisting of the intern and five to eight members, will be a special resource to the intern, observe the intern's work, engage in regular discussions with the intern, and provide feedback and evaluation. The internship committee will also be responsible for interpreting the intern program to the parish and community.  The committee will meet at least monthly.


Has this committee already been designated? 

 (   ) YES  (   ) NO.  


Has it been consulted in the preparation of this application?  (   )  YES  (   )  NO

· The supervisor and Lay Internship Committee will assist the intern in the formulation of a Learning Service Covenant/Agreement provides the intern with regular opportunities for evaluation and observation.  This should be completed within the first six weeks of internship and be reviewed/revised periodically.

III.  INFORMATION ON SUPERVISOR

Person directly responsible for supervision 









Date of birth 


 Years of ordained ministry 
Years in present position 



Seminary attended













Did supervisor serve an internship?


(   ) Yes
  (   ) No

Did supervisor complete CPE or its equivalent?

(   ) Yes
  (   ) No


Describe 














Advanced degrees 













If presently enrolled in a graduate program, please describe:

How many interns have been previously supervised by this person? 





Has the supervisor attended workshops or conferences related to supervi​sion?  If so, list below:

Leadership Styles and Attitudes
A. Your view of the ministry:


1

2

3

4

5

6

   Emphasis on profession






Emphasis on spiritual

   and skills








calling, special vocation

B. Your perspective regarding pastoral authority:


1  

2

3

4

5

6

   Emphasis on call of 






Emphasis on own inner 

   the church








call

C. Your customary style of leadership and decision-making:


1

2

3

4

5

6

   Strive for group 







Emphasis on making 

   consensus








own decisions

D. Your customary style of problem-solving:


1

2

3

4

5

6

   Face conflict 







Wait for the problem

   Directly 








to work itself out

E. Your usual approach to teaching:


1

2

3

4

5

6

   Sharing information






Sharing experiences

F. Your customary worship practice


1

2

3

4

5

6

   Traditional forms




 


Innovative forms


G. Your style of sharing personal feelings:


1

2

3

4

5

6

   Open and willing                         




Cautious and reserved

   to share feelings

H. Your customary way of working with colleagues:


1

2

3

4

5

6

   Seek to coordinate






Seek to work   

   and collaborate







independently

I. Your use of small groups for learning and sharing:


1

2

3

4

5

6

   Much








  

None

J. Your strength in interpersonal communication:


1

2

3

4

5

6

   Speaking








Listening

K. Your customary approach to friendships in the parish:


1

2

3

4

5

6

   Have many close







Am selective of

   friends








my close friends

L. People see me as:


1

2

3

4

5

6

   Quiet and 








Gregarious,

   introspective







an extrovert

M. I understand myself to be:


1

2

3

4

5

6

   Highly organized; one






A free spirit; one

   who values structure 






who values spontaneity

N. Your attitudes regarding pastoral ethics:


1

2

3

4

5

6

   Pastors live like all






Pastors must live as

   other persons







a model for others

O. List some important books and continuing education events which have enriched your life in the past three years:

P. Describe your work in the conference, synod, church and community beyond your local context:

Q. Attach a one page autobiographical sketch, including some indication of your approach to supervising an intern/vicar, and anything about yourself which you believe to be helpful to an intern or to the seminary.  This sketch will be distributed to internship candidates.

R.  Please attach a one page description of (a) your congregation or agency;  (b) the community; and (c)opportunities for ministry you envision which may develop in the field where you are serving.  Please include a copy of your mission statement, your latest annual report, a weekly bulletin, newsletter, and other pertinent materials, together with any useful brochures from your local Chamber of Commerce.

Signature of Pastor (or head of institution) 

Signature of Congregational Representative 

Date approved 


If not yet approved by the congregation, date at which this application will become official:

Does your Synod know you are applying for an intern? _____YES ____NO

Does your Synod approve of this application? _____YES ____NO

9/12


